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COST SIGNALS GUIDE

5 Early Warning Signs Your Microsoft Fabric Costs Will Spike
Before the Invoice Arrives

This guide shows you exactly what to look for and why most teams miss it.

Built for:
CFOs e CIOs e Heads of Data e IT Ops e Analytics Leaders
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Fabric costs don’t suddenly spike.

They drift quietly during pilots, fast
builds, and “temporary”
workspaces that never get cleaned

up.

Most teams only realise there’s a
problem when:

e Finance asks questions

e Reports slow down

e Capacity pauses

e Trust in the platform drops

This guide exists to help you spot the signals
earlier, when fixes are still easy.
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The 5 Cost Signals (Core Value)

Signal 1 — Idle Workloads Still Burning
Capacity

Dashboards no one opens. Models still
running.

Capacity gets consumed with zero
business value.

Signal 2 — Refreshes Running by Habit,
Not Need

Pipelines refreshing hourly because
“that’s how it was set up.”

No one remembers why but you're
paying for it.
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Sighal 3 — No Cost-to-Value Visibility

You can see total capacity usage, but not:
e Which team
e Which workspace
e Which workload
e Which business outcome

Signal 4 — No Alerts or Thresholds

Capacity can spike overnight with no
warning.

The first alert is the invoice.

Signal 5 — Governance Gaps During
Scale

Fast-moving teams create workspaces
without:
e Ownership
e Guardrails
e Consumption policies
e This is where drift starts.
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Key Insight

Cost control isn’t about cutting usage.
It's about making consumption visible,
intentional, and tied to value.

What strong teams do differently

e Monitor capacity in real time

e Link cost to business outcomes

e Pause low-value workloads early
e Design governance before scale

This is the foundation of FabOps.

Once you can see cost signals clearly,
controlling Fabric spend becomes predictable
not stressful.
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Still guessing where your
Microsoft Fabric costs are
coming from?

Most Fabric cost issues don’t come from overuse.
They come from invisible consumption, weak
governance, and no early warning signals.

At Onyx Data, we help organisations implement FabOps
cost observability so Fabric spend becomes:

v Predictable no surprise invoices
v/ Governed clear ownership and controls
v Aligned to real business value

Book Your FREE Fabric Cost Control Review

BOOK HERE

YOUR STRATEGIC

MICROSOFT FABRIC & Al PARTNER

Unlock the real-time, governed potential of your Microsoft data
estate with Onyx Data. We provide results-driven Fabric and Al

strategy and execution, from pilot to production, ensuring
Data-Driven Success and Safe Consumption.
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https://onyxdata.co.uk/interest-in-consultation/

