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CASE STUDY

The company was
spending countless

hours in spreadsheets
to generate business

critical reporting

AT A GLANCE
Challenges

e Silo's of individuals with
business knowledge

e |neffective use of resource
time and expertise

e Risk of incorrect data entry

Benefits

e 23% FTE resource time
saving

¢ Instant generation of
complex reports

¢ One source of the truth

)

Onyx has been a revelation to our
business!

Leon and his team created a new
bespoke system for Andiamo,
cleansing and migrating our existing
database to a cloud based
environment and enhanced our excel
based reporting with in application
bespoke reports, that have given our
business a greatly enhanced view of
our sales and invoicing.
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OBJECTIVES

Work with key stakeholders within the business to
understand data sources and definitions of key metrics.
Document the process and bring disparate data in to a single
source of truth. Automate the process and deliver industry
leading, accurate reporting to the Executive board members.

SOLUTIONS

Cleansed source data from multiple disparate data sources
and migrated this to a cloud based environment. Demystified
and documented complex business logic, agreeing metric
definitions with stakeholders at all levels within the business.
Automaed the generation of business critical reports.

BENEFITS

23% FTE resource time saving

An instant return on investment for the business being able
to free up the time of highly skilled individuals to focus on
tasks.

Instant generation of complex reports

Automating, documenting and agreeing complex logic across
the business allowed everyone to have faith that the data
was accurate and as expected in all departments.

One source of the truth

Improved data quality, data accuracy, and data integrity

through removal of data silos and adoption of a data
warehouse model, increasing data transparency.


https://www.linkedin.com/in/dawn-di-mambro-24153b47

